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DATE:		AUGUST 6, 2024 
DEPARTMENT: 	LIBRARY & COMMUNITY SERVICES 
FROM: 		KRISTAN LUNDQUIST, DIRECTOR	
TITLE:	SHERWOOD TENNIS CENTER OPERATIONS AND MAINTENANCE AGREEEMNT
			

RECOMMENDED MOTION: 

A motion to approve a resolution approving the Operations and Management Agreement between the City of Salinas and Central Coast YMCA for the Sherwood Tennis Center and authorizing the Mayor to enter into the Agreement on behalf of the City.

EXECUTIVE SUMMARY: 

Between 1981 and 2020, the City of Salinas had a Professional Services Agreement with Steve Striffler, Tennis Pro for the day-to-day operations of the Sherwood Tennis Center (Tennis Center).  Following Steve’s retirement, the City entered in to an Operations and Management Agreement with the Central Coast YMCA for the operations of the Tennis Center. The YMCA has been operating the Tennis Center since December 2020.

BACKGROUND:

The Sherwood Tennis Center was operated by a long-term Tennis Pro for nearly 40 years.  Through a Professional Service Agreement, Steve Striffler was responsible for the day-to-day operations of the Tennis Center and a number of programs offered at the site.  In 2020, Mr. Striffler retired as the City’s Tennis Pro.  At this time, the Central Coast YMCA (YMCA) was operating the Aquatic Center and in an effort to gain some economies of scale, staff and the YMCA explored a partnership for the Tennis Center.

The City and the YMCA first entered into an Operations and Management Agreement for the Tennis Center in December 2020.  Following a 90-day initial term, the City entered into a new Agreement in March 2021 and two subsequent one-month extensions dated June 1, 2021, and June 29, 2021. On July 21, 2021, the City and YMCA entered into Amendment #1 to the Operations and Management Agreement.  This Amendment included 1) the increase of operational hours at the Tennis Center; 2) the elimination of the City’s monthly payment of $2,500; and 3) established an Amendment term of August 5, 2021, through August 5, 2024.  The monthly payment to the YMCA was eliminated following an understanding of the tennis fees had been collected by the YMCA between December 2020 and July 31, 2021, and the ability of the YMCA to operate the Tennis Center with the fees collected.

The City and the YMCA have maintained a positive relationship which in turn has provided the community with access to the Tennis Center and various programming opportunities.  The City and the YMCA mutually wish to enter in to a new Operations and Management Agreement.  The new Agreement is for a 3-year term with an option of an additional 3-year term upon mutual agreement between the parties.

CEQA CONSIDERATION:

Not a Project.  The City of Salinas has determined that the proposed action is not a project as defined by the California Environmental Quality Act (CEQA) (CEQA Guidelines Section 15378). 

STRATEGIC PLAN INITIATIVE:

This action supports the City Council Strategic Goals of:

· Youth and Seniors
· Effective and Culturally Responsive Government 

DEPARTMENTAL COORDINATION:

The Library & Community Services Department has coordinated with the City Attorney’s Office on the development of the Operations and Management Agreement.   

FISCAL AND SUSTAINABILITY IMPACT:

There is no fiscal impact to the City.  Pursuant to the Agreement, the YMCA shall use all fees generated from its operation of the Tennis Center, including, but not limited to, fees for the use of the tennis courts, to cover all operational costs it incurs for programs and activities it offers at the Tennis Center.
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