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COUNCIL STAFF REPORT


DATE:		OCTOBER 13, 2026 
DEPARTMENT: 	PUBLIC WORKS DEPARTMENT 
FROM: 		DAVID JACOBS, L.S., P.E., PUBLIC WORKS DIRECTOR
BY:			JONATHAN ESTEBAN, ASSOCIATE ENGINEER
ADRIANA ROBLES, P.E., C.F.M., CITY ENGINEER
TITLE:	REJECTION OF BIDS FOR THE HAZARDOUS MATERIALS ABATEMENT AT THE FORMER POLICE DEPARTMENT BUILDING, CIP 9612.03
RECOMMENDED MOTION: 
It is recommended that City Council approve a resolution rejecting all bids for the Hazardous Materials Abatement at the Former Police Department Building, CIP 9612.03.
EXECUTIVE SUMMARY: 
[bookmark: _Hlk148356100]On August 4, 2026, the City received two bids for the Hazardous Materials Abatement at the Former Police Department Building, CIP 9612.03. The two bidders are Coastwide Environmental Tech, Inc. and Disaster Kleenup Specialists, with a total base bid of $547,354 and $3,775,436.57 respectively. Staff recommend rejecting all bids for the Hazardous Materials Abatement at the Former Police Department Building, CIP 9612. 
BACKGROUND:
The former Police Department building, located at 222 Lincoln Avenue, has been vacant since 2019, when the Police Department moved to their current location at 312 East Alisal Street. The approximately 21,000 square foot single story building has a 2,800 square foot basement.
On July 6, 2026, the City Engineer approved the project specifications and authorized the call for bids with a bid date of August 4, 2026.
On August 4, 2026, The City received two bids for the Hazardous Materials Abatement at the Former Police Department Building, CIP 9612.03. Bids were opened through Zoom, with the results shown in Table 1 and Bid Tabulation attached to this report.

	Table 1. Bid Results
	Rank
	Contractor
	Total Base Bid

	1
	Coastwide Environmental Tech, Inc.
	$547,354.00 

	2
	Disaster Kleenup Specialists
	$3,775,436.57 

	
	Engineer’s Estimate
	$530,000


Based on provisions of the Project Specifications, “The basis of award shall be the lowest total bid, as noted in the Proposal. The City further reserves the right to award or reject the Base Bid or any item(s) within, depending on available funding.” The lowest bid is higher than the engineer’s estimate. Disaster Kleenup Specialists and Coastwide Environmental Tech, Inc. also failed to provide documentation required at the bid opening and as part of the 5-day documents.
[bookmark: _Hlk148358009]The “Notice to Bidders” informed the bidders that the City reserves the right to reject any and all Proposals and waive any irregularities to any Proposals received.
In order to proceed with the demolition of the former Police Department building, it is essential that hazardous materials abatement be completed. To ensure compliance and streamline the process, staff will incorporate the abatement scope of work into the overall demolishment project. 
Therefore, as listed in the Resolution, staff recommend rejection of the bids because both bidders failed to provide complete documentation as part of the bid and the 5-day documents, therefore disqualifying both bidders. 
CEQA CONSIDERATION:
Not a Project.  The City of Salinas has determined that the proposed action is not a project as defined by the California Environmental Quality Act (CEQA) (CEQA Guidelines Section 15378). In addition, CEQA Guidelines Section 15061 includes the general rule that CEQA applies only to activities which have the potential for causing a significant effect on the environment.  Where it can be seen with certainty that there is no possibility that the activity in question may have a significant effect on the environment, the activity is not subject to CEQA.  Because the proposed action and this matter have no potential to cause any effect on the environment, or because it falls within a category of activities excluded as projects pursuant to CEQA Guidelines section 15378, this matter is not a project.  Because the matter does not cause a direct or foreseeable indirect physical change on or in the environment, this matter is not a project.  Any subsequent discretionary projects resulting from this action will be assessed for CEQA applicability.
CALIFORNIA GOVERNMENT CODE §84308 APPLIES:
No
STRATEGIC PLAN INITIATIVE:
This project, when awarded, will addresses the current City Council’s Goals of “Infrastructure”.
DEPARTMENTAL COORDINATION:
Coordination between Public Works and Maintenance Department for identification of scope of work of the project. 
FISCAL AND SUSTAINABILITY IMPACT:
No impact on funds.
	Fund
	General Ledger Number (Operating/CIP)
	General Ledger Account Name
	Remaining Budget Appropriation
	Amount Requested

	n/a
	n/a
	n/a
	n/a
	n/a


ATTACHMENTS:
Resolution
Bid Tabulation

Page | 1
Page | 1
image1.png




